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Board of Trustees Meeting 

Unitarian Universalist Congregation, Santa Rosa 
September 21, 2017 

 
 

MINUTES 
 

 
 

Voting Members Present:  Natalie Brundred (President), Gretchen Vap 
(Vice President), Sara Jones, Michael Randolph (Treasurer), John Jaffray, 

Gretchen Paradis, Melinda Napier (Corporate Secretary), Sean Freese 
 

Voting Members Absent: None 
 

Non-Members Present:  Rev. Chris, Linda Stabler, Erin Howseman, Susan 

Thollaug 
 

Meeting called to order at 6:32 p.m. 
 

Chalice Lighting and Opening Words – Rev. Chris.  Reading – Peter 
Morales: Ask Someone Else.  Natalie read the UUCSR Covenant. 

 
Welcome: Sean Freese has been nominated to fill a board vacancy, which 

will be voted on at the upcoming Congregational Meeting.  He will fill the 
position of Sam Miller, who has stepped down.  Sean was welcomed by 

Natalie and the Board.  
 

Check-in:  Natalie asked everyone to share a few words about their own 
state of being as we gathered for the meeting.  Concern about the state of 

the world and being very busy were prominent themes.  

 
Agenda review: Job descriptions to be discussed if time permits.   

 
Clarification:  To get an item on the agenda, please try to submit it to 

Natalie by Wednesday of the week before the meeting (8-9 days in 
advance), so the Board and others can be made aware of the issue in 

advance.  If that’s not possible, call Natalie to discuss.  Items can be added 
to the agenda at the beginning of the meeting, or introduced during the 

“Open Mic” section — subject to time constraints.  
 

Minutes for the August 2017 BOT meeting were approved as submitted. 
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One-on-One Activity – Rev. Chris:  Asked that the group form into pairs to 

discuss a hypothetical opportunity:  The new national head of the UUA called 
Rev. Chris to say that the UUCSR was about to receive $1 million and a full-

time staff person to work on a community issue of the church’s choosing.  
What should that issue be?  Every pair separately recommended using this 

(imaginary!) funding for integrated services for the homeless, including 
housing and mental health, drug treatment, and youth-focused services.  It 

was unanimous.  
 

Open Mic:  Deferred. 
 

Preparation for Congregational Meeting October 1st – with Linda 
Stabler, guest.    

 
The meeting agenda is very full; must be finalized tomorrow.  Natalie read 

through the proposed agenda. She clarified that the congregation should be 

informed about important pending issues even if a vote is not required or 
the issue isn’t ready for a vote.   

 
Pending issues to be covered include:  

- Naming policy (for naming rooms at UUCSR) — it’s expected to be ready 
for a vote at the February Congressional Meeting – Richard Senghas 

- Pre-school status — Linda Balabanian 
 

Where we stand in terms of meeting preparation: 
- Status of slide presentations? — Linda reported that the basic slideshow 

is about ready.  Presenters should submit any additional slides very 
soon. 

- Are there any changes on the Committee/Team list Janis sent us? — 
Board members are in the process of contacting their respective teams 

to confirm/correct the list. 

- Gretchen Vap volunteered to be quorum counter.  20% of members, or 
69 people, constitutes a quorum.  Attendance at recent congregational 

meetings has tended to be 100+ so it’s not expected to be a problem. 
- Appreciations:  Gretchen Van and Sara will present appreciations for 

four individuals approved by the Board.  
 

John reminded the Board that the Congregational Meeting calendar, per the 
bylaws, should be announced at the meeting for the coming year.  There are 

five items that must be discussed annually.  The first three should be 
covered in February; the last two in June. 
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How to move forward on hiring a Director of Religious Education, an 

Assistant Minister and a Communications Coordinator – with Linda 
Stabler, Chair, HR Consulting Group 

 
Three hiring proposals are pending: 

 
- Assistant Minister — part time. Natalie observed that his should be a 

top priority because Rev. Chris is working way beyond 100% and that’s 
not sustainable for him or the congregation.  The job description is being 

worked on. 
- RE Director — Rev. Chris reported on a plan developed by the RE 

Committee and parents: hire an interim, part-time, director for the 
January-June period; use that period to explore RE needs/new 

approaches; then recruit a permanent full-time director to be hired this 
summer.  

 

The Board agreed by UNANIMOUS CONSENT to move forward with 
preparations for adding these two new staff positions.  Review of the job 

descriptions and other details for hiring were postponed.   
 

Follow-up: Rev. Chris will continue to work with Linda Stabler on 
requirements for the Assistant Minister; Rev. Chris will work with the RE 

committee on the interim and permanent RE Director job descriptions, 
etc. These will be taken up at the next Board meeting. 

 
- Communications Coordinator — a part time position, primarily to 

improve UUCSR’s online presence.  A  proposal to begin this on a very 
part-time basis was distributed. Time did not permit detailed discussion 

of this position and it was TABLED until the next BOT meeting. Natalie 
will continue to work on defining the role of the communications 

coordinator. 

 
 

Stewardship Team report – Erin Houseman, Chair, Stewardship 
Committee 

 
Our church asks members to donate 5% of their incomes, if they can, to the 

church.  This is half of the historical practice of “tithing.”  Calculating the 5% 
is left to individuals — it’s not determined by the church.  It’s certainly not a 

requirement of membership.  We are aiming for/encouraging a 5% pledge.  
A sustained increase in the church’s income will be required to pay for 

needed hiring.  The Stewardship team is trying new things to encourage 
members to increase their pledges, but is getting some flack.  The Board’s 

support is requested.   
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A few people have objected to the scheduled “5 to Thrive Party,” planned to 
thank those who’ve pledged 5% or more to the church (not necessarily big 

dollar amounts.)  Those objecting say that such a party feels “exclusive.”  It 
was pointed out that if a member can’t give 5%, s/he is nonetheless 

included in everything else the church provides.  None of it’s free.  Members 
should be encouraged to reflect on the value of what they get here.  Money 

is needed to keep the church running and enables us to do what we commit 
to as a congregation.  It was recognized that money is a funny thing around 

spiritual enterprises, but it’s a necessity.  The Board supports the efforts of 
the Stewardship team, and specifically the 5 to Thrive party they’ve planned.  

 
Treasurer’s Report — Michael Randolph:  It’s early on in the fiscal year so 

there isn’t a lot to report, but the church is in good shape financially.  
Michael proposed a change in the format used for financial reporting going 

forward.  It will involve changing from QuickBooks to a record-keeping 

structure more aligned with the nature of non-profits.  The Board 
APPROVED this change unanimously.  

 
Minister’s Report –  Rev. Chris:  The report, detailing extensive work on 

many fronts, was submitted to the Board prior to the meeting.   
 

Approval of the Board’s draft Covenant was POSTPONED to allow Board 
members to review it more carefully. 

 
Ask a Board Member Sign Up: A board member will be available after 

most services during coffee hour, to hear thoughts and suggestions from 
church members/friends.  The Board wants to encourage more feedback and 

engagement from the congregation.  Natalie observed that many minds are 
much better than a few for solving problems and charting our way forward.  

The feedback and questions received by board members will be summarized 

in a notebook kept in Natalie’s inbox.  Board members will get back to 
individuals when appropriate with answers. 

 
Final questions and closing words – Rev. Chris: May God have mercy on 

our souls! 
 

Meeting adjourned at 8:40 pm.   

Next meeting: Thursday, October 19, 2017, 6:30 pm in Board Room. 

 
Respectfully submitted by Susan Thollaug, Recording Secretary 


