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Board of Trustees Meeting 

Unitarian Universalist Congregation, Santa Rosa 
October 19, 2017 

 
 

MINUTES 
 

 
Voting Members Present:  Natalie Brundred (President), Gretchen Vap 

(Vice President), Sara Jones, Michael Randolph (Treasurer), John Jaffray, 
Gretchen Paradis, Melinda Napier (Corporate Secretary), Sean Freese 

 
Voting Members Absent: None 

 
Non-Members Present:  Rev. Chris Bell, Linda Stabler, Susan Thollaug 

 

Meeting called to order at 6:33 p.m. 
 

Chalice Lighting and Opening Words: 

 

Natalie read a note from the UU Church in San Jose saying that their hearts 
go out to the Santa Rosa congregation in the wake of the fires. 

 
Rev. Chris read the poem Fault Line by R Walsh. 

 
Check-in:  Focused on each person’s experiences with the fires.   

 
Agenda review: The meeting agenda was approved without modification.  

 
Minutes:  The September Board Meeting minutes were approved as 

submitted. 

 
Board covenant:  Sara would like to the Board to consider some of the 

ideas included in previous covenants (listed in the handout) and will write up 
her suggestions for discussion at the November Board meeting. 

 
John mentioned that the phrase “caring about each other” needs to be 

changed to “caring for each other” by vote in a Congregational meeting.  The 
former version appears in some of the church’s communications.  

 
Melinda mentioned a piece on charity and giving from Vista CA, used as part 

of their service.  Michael will convey it to the Stewardship Team.  
 

Open Mic:  None. 
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Discussion re: staffing positions: 

 
Interim Director of Religious Education (DRE) — with Linda Stabler, 

Chair, HR Consulting Group 
 

This DRE job is a half-time position for an interim period, after Deborah 
Mason’s retirement in mid-January 2018 through July 15 or August 1 (there 

will be some flexibility).  The Church expects to hire a full-time DRE to start 
in summer.  

 
Rev. Chris and Deborah have finalized the interim DRE job description.  

Linda and Deborah planned to meet Friday, 10/20 to write an ad.  They have 
a list of several places to post it.  The Church is looking for a student at 

Starr King, or someone phasing out of full-time ministry or teaching.  Chris 

will share the opening through a chat list for ministers.  Most desirable 
permanent DRE candidates are already bound to a church or school year. 

 
An end date for the interim position and dates for advertising and hiring for 

the permanent position were discussed.  It was recognized that candidates 
may have their own timing issues.  If there is a short gap on either end of 

the interim DRE’s employment; the hope is that the parents and other 
church members will step in to fill it.  

 
Sean pointed out that school staff hiring generally takes place in March/April, 

so waiting until later could result in missing out on qualified/interested 
candidates.  Most people in schools will already have jobs lined up by June 

for the following school year.  
 

Curriculum design work for the 2018-19 church year will be delayed until the 

permanent DRE is hired.   
 

Linda Stabler clarified that any staff member hired at 50% time or greater 
must receive full benefits.  The salary for the interim DRE will be based on 

Deborah’s current salary.  There was an extended discussion about whether 
half-time was appropriate and realistic for the anticipated workload.  Rev. 

Chris noted that several of the major functions were removed from the 
interim DRE job description, but that 0.5 FTE is somewhat arbitrary and 

could be increased later if it becomes necessary.  He will discuss again with 
Deborah her view about how much time it will really take to do the interim 

job.  
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The Board VOTED unanimously to set the interim DRE position at 20 

hours per week. 
 

The interim job description will be distributed to the Board.  The permanent 
DRE job description was included in September’s BOT packet.  

 
Discussion re: Assistant Minister — with Linda Stabler, Chair, HR 

Consulting Group 
 

Prep work still needs to be done on the job description for an Assistant 
Minister.  A generic job description was developed by Richard Fung and 

Chris.  Richard is not available right now to work further on this.  The job 
description is a little vague so Chris can tailor it to the strengths of the 

Assistant Minister.  Chris would shift his scope of work according to his 
Assistant Minister's strengths.   

 

The Assistant Minister position would be 20 hours/week + benefits, with a 
salary a bit higher than the DRE.  There was a tentative target of August 1st 

as a start date.   
 

Rev. Chris raised the issue of financing the position, noting that the pre-
school will most likely not appear and that many people in the congregation 

were seriously affected by the fires.   
 

Chris wants to seek the congregation’s input regarding an Assistant Minister 
— he’d like a process, including a survey.  Right after the holidays would be 

good timing.   
 

Sean observed that many people don’t know the scope of what Rev. Chris 
does, and that that’s really a pre-requisite for understanding what an 

Assistant Minister will be able do for the congregation.  Rev. Chris was asked 

by the Board to write up a summary of what he does.    
 

Michael was asked about the funding for an Assistant Minister, and said that 
they are in the process of developing next year’s budget.  

  
 

Report on Welcoming Friends:  Gretchen Paradis 
 

Gretchen submitted a written report to the board on the status of this 
project.  No one had any questions.  November 5th is the next new member 

ceremony, and Michele Murphy is managing setting up people to be 
Welcoming Friends.   
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Treasurer’s Report:  Michael Randolph 

 
3 months into this fiscal year, we’re doing well, perhaps better than last 

year.   
 

We’re down $9500 in the operations budget, but the Glaser Center made 
$5800, so the shortfall is less than $4000.  There’s an un-evenness in the 

collection of pledges because some pay quarterly, so there should be a 
bump in October.   

 
Some Board Members requested a tutorial in reading the financial reports 

and Michael is ready to oblige.  Michael noted that there are 3 files sent to 
the Board each month: (1) operational, (2) Glaser Center, (3) “all of the 

minutia.”  In addition, there’s a 1-page Treasurer’s Report that summarizes 
these.  Rev. Chris observed that the Board should continue to receive all of 

this information for the sake of transparency.  

 
     Five to Thrive party update 

 
About 40 people attended.   

 
Out of the concerns voiced earlier by some members, came a couple of 

ideas: 
- A volunteer appreciation party  

- A tithing party with everyone invited. 
 

John reported hearing some negative comments along the lines of: by giving 
a party that’s exclusive, seems like we’re not valuing everyone equally.  We 

want to be as egalitarian as possible.  The clarifying remarks at the service 
worked well.  But money pushes people’s buttons.  Also, “I don’t want you to 

think less of me if I give less than 5%.”  People are worried about how 

they’ll be perceived.  
 

     UUCSR Fire Fund 
 

Regarding the money raised for the UUCSR’s fire fund, a total of $11,000 
was raised via the collection basket at Sunday’s services, and an anonymous 

member donated $10,000, for a grand total of $21,000.  Michael is looking 
into IRS implications, specifically how to provide these funds to people as 

gifts for an emergency situation.  A small group will be convened to oversee 
the disbursement.  Michael has consulted the UUA, but hasn’t received clear 

guidance.  It was suggested that he research how the Mormons handle funds 
like this.  
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UUCSR’s Response to the Fires 
   

The church has responded to the fire disaster with multiple interventions to 
support members and the community:  

- The church was open throughout the week of the fires to members and 
non-members needing a place to gather, talk, eat, and generally take care 

of each other.   
- To date, donations to the UUCSR’s Fire Fund total $21,000.  These funds 

will help members who have lost their homes or suffered other fire-related 
losses.  

- Donations of clothing were received and distributed at the church.  
 

The Board recognizes that the needs coming out of the fire disaster will 
continue for a long time, and plans to offer emotional and material support 

to those affected: 

- During November, the basket will be shared with several organizations 
working on fire relief for vulnerable groups, including people who are 

undocumented. 
- “Compassionate Listening” will be offered to members/friends of the 

congregation through November.  Lucia Milburn, Bill Haigwood, Susan 
Bartholome and Claire Beery, in addition to Rev. Chris, will be available 

after Sunday services to listen to individuals’ “fire stories.”  This is not 
therapy, but it may be helpful for dealing with the powerful experiences 

many of us had during the fires.  
- Advice on self-care during stressful times will be included in the Order of 

Service and the next edition of the newsletter.  
- A system will be set up for members who lost their homes to let us know 

about items they need that other members may be able to donate.   
- A free orientation on recovery and insurance will be hosted in the Glaser 

Center on October 25th, organized by Shirley Zane’s office.  

 
The Board would like to hear from members about their ideas/suggestions 

regarding how to respond most helpfully and with most caring for our 
members and the community at large.  

 
Board Liaison Reports:  Natalie & Board 

 
Sara noted that the chairs of several committees have a concern about not 

having enough volunteers.  Of 29 committees, 9 said they need more help; 
13 were ok; 7 didn’t address the issue. 

 
Sara observed that the need to have people volunteer is as great as that of 

raising money.  She suggested more structural and manpower support, 
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including more announcements from the pulpit related to volunteering.  As it 

stands, when people volunteer for some committees, they find it almost 
impossible to leave — e.g. the Finance and Communications Committees.   

 
Ideas:  

- The Nominating Committee could be charged with a leadership 
development mission that would help draw people into volunteer roles.  

- The committees could actively recruit members.  It was noted that there’s 
a board that lists volunteer opportunities in the Social Hall, which no one 

seems to read. 
- Have someone come into the Getting to Know UU orientation sessions to 

talk about volunteering.  
- More direct matching of people to volunteer slots — intentional 

recruitment.  Need to be clear about what’s in it for the volunteer! 
- John Ray’s approach for Saturday breakfasts (posting specific needs in the 

newsletter) is working. 

 
The Board will discuss how to boost/support volunteering at a future 

meeting.  Board members will continue to liaise with the volunteer 
committees to assess their needs.   

 
Talk to a Board Member Reports:  Natalie & Board 

 
Natalie will send out her summary of comments/suggestions submitted to 

date.  She advised that Board members should get back to the person who 
made a comment/suggestion or asked a question.  Follow-up is important.  

Board members should be sure to include their names and the names of the 
people they talked with in their notes.  Natalie will also send out the 

schedule through the end of the year.  
 

Final questions and closing words:  Natalie 

 
Blessing When the World Is Ending, a poem by Jan Richardson. 

 
Meeting adjourned at 8:49 pm.  

 
  
 

Next meeting: Thursday, November 16, 2017, 6:30 pm in the Board Room. 
 

 
Respectfully submitted by Susan Thollaug, Recording Secretary 


