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Board of Trustees Meeting 
Unitarian Universalist Congregation, Santa Rosa 

November 16, 2017 
 

 
MINUTES 

 
 

Voting Members Present:  Natalie Brundred (President), Gretchen Vap 
(Vice President), Sara Jones, Michael Randolph (Treasurer), John Jaffray, 

Gretchen Paradis, Melinda Napier (Corporate Secretary) 
 

Voting Members Absent: Sean Freese 

 
Non-Members Present:  Rev. Chris Bell, Susan Dickey, Linda Stabler, 

Susan Thollaug 
 

Meeting called to order at 6:30 p.m. 
 

Chalice Lighting, UUCSR Covenant, and Opening Words:  

 

Natalie noted that people may be experiencing delayed emotional reactions 
to fires, and this may affect us both individually and as a congregation. 

 
Check-in & 1-on-1 Activity: Rev. Chris    

 

Agenda review: The meeting agenda was approved without modification.  
 

Minutes:  The October Board Meeting minutes were approved as submitted. 
 

Open Mic: 
Natalie reported that three committees were missing from the Board’s list of 

committees with which to liaise, and asked that they be covered by Board 
members.  There will be an agenda item each month to allow Board 

members to bring up any committee issue that needs attention before the 

next quarterly review.   
 

Sara reported that Sybil Hunt, chair of the NBOP core team has expressed 
urgency regarding the small size of that team and would like more 

involvement.  She asked for people to be encouraged to come to the NBOP 
meetings.  

 
The “Ask a Board Member” list was circulated for sign-ups.   

 
Natalie requested that the Board be prepared to extend its meetings to 9:00 

pm, rather than counting on leaving at 8:30 pm.  All present agreed.  It was 
also agreed that the start time (6:30) would not change.   
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Discussion re: the “Welcoming Friends” initiative: — with Susan 

Dickey, Chair, Welcoming Friends group  
 

“Welcoming Friends” seeks to pair people who join the church with long-time 
members to help the new member understand what the church has to offer, 

how it works, and to connect them with other members.  The effort was 
launched with the most recent incoming group of new members (November 

5).   
 

The Welcoming Friend attends the new member reception, and then reaches 
out to the new member three times in the first year: at 2 weeks, at 6 

months, and after a year.  In addition, they connect with the new member in 

the social hall and generally look out for them.  If the new members aren’t 
coming to services, the Welcoming Friend reaches out to them.   

 
Response seems to be mostly positive. 

 
Discussion re: staffing positions: — with Linda Stabler, Chair, HR 

Consulting Group 
 

Linda circulated detailed timelines for recruitment and hiring of an interim 
and a permanent DRE, and an Assistant Minister.    
 
     Interim Director of Religious Education (DRE) 

The current plan is that an interim DRE would be hired and begin work about 
January 7, 2018 (one week before Deborah retires.)  

 
Rev. Chris reported that there have been no applicants so far.  The job 

announcement went out through UU channels, including divinity schools, 
website, and a ministers’ list.  He will make another push through those 

channels, and plans to reach out to Sonoma State, SRJC, Dominican, et al.  
If an otherwise strong candidate doesn’t have a prior connection with the 

UU, the job could be focused on tightening up the RE program in terms of its 
organization.  The job announcement will also be submitted to Indeed.com 

and Craig’s List. 

 
If no one is hired, Rev. Chris said that the RE steering committee would take 

the lead in shaping the way forward.  Possibilities include having a lay-led 
program and possibly extending Deborah for part of the interim period.   

 
     Assistant Minister   

The current plan is for the new Assistant Minister to start August 1. The 
majority of ministers use online search tools to find congregations.  Positions 

opening this coming church year are already being posted.  Interviews 
generally happen in January and February, with hiring decisions made in late 

March/early April.  Therefore, the job should be posted ASAP.     



 

3 

 
For the permanent DRE position, getting the word out immediately is a bit 

less crucial.   
 

     Coffee Hour Assistant   
Coffee hour takes a lot of work each week, and we don’t have the volunteers 

to do it.  Set-up in particular requires considerable time.  Gretchen V 
recommended hiring someone for 2-3 hours to set up coffee hour every 

Sunday.  Volunteers would do the cleanup.  The cost would be $15/hr for 2-
3 hours, or $2340/year maximum.  

 
Michael stated that we have the funds to do this.  

 

The motion to hire a Coffee Hour Assistant for up to 3 hours per 
week was approved unanimously.  

 
Treasurer’s Report:  Michael Randolph 

The church is “on target” in terms of its budget.  The net of the Operations 
and the Glaser Center budgets have a surplus.   

 
A preliminary budget for the next fiscal year will be developed by Natalie, 

Rev. Chris, Terry Graham (head of the Finance Committee) and Michael.  
 

Michael suggested that the church consider changing the way the budget is 
prepared to be more aligned with practices in the non-profit sector.  A non-

profit organization typically starts working on its annual budget one month 
before the end of a fiscal year.  Currently, UUCSR starts six months ahead, 

making it difficult to know what the actual financial status of the church will 

be when the fiscal year starts.  UUCSR must have a preliminary budget in 
February, meaning we start preparing in January for the year that begins in 

July.  Because we don’t do pledge drives anymore, we don’t have to budget 
this way.   

 
Michael also suggested that the Board consider having just two 

congregational meetings per year.      
 

The matter of possible Bylaw changes in these areas was tabled for 
consideration at the December BOT meeting.  

 
 

Discussion re: UUCSR’s Response to the fires 
Rev. Chris affirmed that the congregation is doing well overall based on his 

interactions.  Attendance is up.  Is there more we could do?  We need to 

assess our capacity as we consider that question. He reported that people 
are not particularly seeking out the Compassionate Listeners.   

 
A “fire support group” is being initiated. 
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Perhaps the summary of mental health self-care suggestions that was 

included in the order of service last month could be distributed again.   
 

This is a very personal thing.  People are still processing what happened and 
will be for years.  She suggested that working on the nuts and bolts of 

recovery is a way of processing the loss.  
 

Connecting with each other is important, and one of the ways the church can 
help.  We need to keep finding ways to be together.  One possibility would 

be to have a Christmas Day dinner at the church (like Thanksgiving).  
Natalie and Melinda are developing this idea.  

 

The circle dinners might expand their horizons by inviting fire victims into 
their circles.  

 
Rev. Chris said that the church would do another “Pass the Basket” at 

Sunday services for the Redwood Credit Union community fire fund and for 
our Fire Fund.  

 
     Fire Fund Policy and Procedure:   Rev. Chris 

Rev. Chris distributed a Fire Fund Policy and Procedure for the Board’s 
review and approval.  The fund had raised $45k at the last official count.  

The oversight committee for the fund, called the “Fire Relief Committee”, is 
comprised of Michael Randolph, Natalie Brundred and Chris Bell. 

 
UUCSR members affected by the fires and in financial need can receive an 

initial distribution of up to $4000.  Applications will be submitted on a 

“benevolence request form.”  Details of any given case won’t be shared, as 
privacy and confidentiality are especially important. 

 
Language in the Fire Fund Policy and Procedure was amended for clarity. 

 
The Fire Fund Policy and Procedure, as amended, was approved 

unanimously by the Board.  
 

     Sending thank-you notes:  Melinda 
At least 160 people have donated to the UUCSR Fire Relief Fund.  For 

contributions over $50, the church will be sending thank you notes.     
 

Board covenant:  Sara has made suggestions for amending the language in 
the Board’s covenant.  Any comments or suggestions will be handled by 

email, and the Board will adopt the final version at the next BOT.   

 
Volunteer needs and how to recruit them:  A team, headed by Sara 

Jones, is being formed to meet with each person as they become a member.  
This will be on the agenda for next month’s BOT. 
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Building Improvement Group update:  Natalie 
This sub-committee of the Ops Team has gotten a very detailed cost 

estimate for renovating the second floor.  The design is now ready to go.  In 
view of our overall situation, a capital campaign probably won’t happen for 

2-3 years.  Rev. Chris commented that we have the space we need for now, 

but staffing is critical at this point.   
 

Discussion re: Talk to a Board Member reports — Natalie asked that 
Board members check their handwriting, abbreviations, and overall legibility, 

and asked that members send Natalie an email about any items that they 
have taken on and gotten complete or that need discussion.     

 
Closing words:  Rev. Chris. 

 
Meeting adjourned at 8:53 pm. 

 
 
 
 

Next Board Meeting:  Thursday, December 21, 2017, 6:30 pm in Board Room 


