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Board of Trustees Meeting 
Unitarian Universalist Congregation, Santa Rosa 

December 21, 2017 
 

MINUTES 
 

 
Voting Members Present:  Natalie Brundred (President), Gretchen Vap 

(Vice President), Sara Jones, Michael Randolph (Treasurer), John Jaffray, 
Gretchen Paradis, Melinda Napier (Corporate Secretary), Sean Freese. 

 
Voting Members Absent: None 

 

Non-Members Present:  Rev. Chris Bell, Linda Stabler, Susan Thollaug 
 

Meeting called to order at 6:31 p.m. 
 

Chalice Lighting, Reading of the UUCSR Covenant, and Opening 
Words – Chris and Natalie 

 
Executive Session 

 
Agenda review: The meeting agenda was approved without modification.  

 
Minutes: The November Board Meeting minutes were approved as 

submitted. 
 

Open Mic   
(1) Recognitions need to be planned for the upcoming Congregational 

Meeting in February.   
(2) MLK Day planning: could Men’s Group or other representation 

from the church be included?  We aren’t engaged programmatically so 
far.  Rev. Chris will attend the annual march and incorporate MLK 

observation into Sunday services, and will consider a share-the-basket 
link to MLK Day. 

 

Staffing  — Linda Stabler, Chair, HR Consulting Group 
 

The Assistant Minister job description is ready and will be advertised in 
January. 

 
The Director of Religious Education job description is being reviewed and will 

be advertised in late January/early February. 
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Treasurer’s Report — Michael Randolph 
 

Michael informed the Board that the Finance Committee has experienced 
some attrition and needs new members and a new chair.  

 
5 months into the current fiscal year, the church is essentially on target in 

terms of budget.  There may be a small loss, in the range of $1000 of 
expenditures over income, for the year to-date.  

 
Next year’s draft budget will be prepared for the Board’s review next month 

(January). Natalie, Chris, and Michael will work together on it.  The draft 
budget will be presented for discussion at the Congressional Meeting in 

February. The finalized budget will be voted on at the June Congregational 

Meeting.  
 

Preparing the following year’s budget so early in a given year is difficult 
because it has to rely on projections that are not yet supported by data. 

Michael appreciates the help received from Janis Brewster in working 
through this process this year.  

  
Michael suggested that the church’s Bylaws be changed to eliminate the 

presentation of a draft budget at the winter Congregational Meeting, and 
instead require that the proposed budget be presented to the congregation 

each May, allowing a month for review and comment.  The congregation 
would still vote on the budget at the Congregational Meeting in June.   

 
A reading of the current Bylaws (page 4) revealed that they do not currently 

require that a draft budget be submitted at the February Congregational 

Meeting.  Still, the Board agreed that the Congregation should approve any 
change in current practice with respect to the budget schedule.   

 
Natalie said she would like to present to the Congregation in February a 

proposal to review the church’s Bylaws.  Any recommendations from the 
task force that would be formed to modify the Bylaws would be voted on by 

the Congregation at the June or October Congregational meeting.   
 

The budget sections of the current Bylaws will continue to be in effect for the 
drafting and approving of the 2018/19 budget.  The earliest any changes 

would go into effect would be for the 2019/20 budget.  
 

The plan would be to hold several forums before the Congregational Meeting 
to review and answer any questions about the proposed budget.   

 

Michael stated that the Finance Committee should develop the budget.  Janis 
would like to sit in on that process.    
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New members/volunteers — Sara Jones 
 

There are 3 goals: (1) increase the number of volunteers from the 
congregation who participate on our committees; (2) support the committee 

chairs in doing the work of the church; (3) increase the experience of 
belonging to the church among new members. 

 
Sara has reviewed feedback from committee chairs and the Board’s liaison 

reports, and gauged how many committees need volunteers.   
 

Potentially, the Nominating Committee could recruit and nominate members 
for committees other than the Board, the Endowment and Nominating 

committees and RA/GA delegates.  However, an individual face-to-face 

meeting with a nominating committee might be off-putting for some people, 
and might discourage volunteers.   

 
For the Finance Committee, 2 kinds of people are needed: experts and 

people who can learn.  It should be a big committee so that if one or two 
members are sidelined, the committee can continue to function well.  

 
When new members are joining, we can introduce the idea of volunteering 

as a way to help people become part of the congregation. This could also be 
discussed more at the Getting to Know UU sessions.  We can let prospective 

and new members know that everyone helps out in some way.  We can talk 
about pledging and volunteering before people join.  We can also ask ‘What 

have you done at your previous congregation?’’, and can include that 
question in the conversation about joining the church.  

 

One member noted that it’s important to avoid giving people the sense that 
getting on a committee is like a popularity contest.   

 
We want people to know that they are invited and not pressured to 

participate. 
 

All committees are open and anyone can attend.  Usually, people come to a 
meeting…then, if they keep coming, they are members. 

 
Sara said she would like to have the support of the whole Board to move 

forward with a plan to boost volunteerism in the church.  
 

In the interest of time, the discussion was tabled until next meeting. 
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Board Members for Next Year – Natalie 

 
It would be helpful to expand from the present 8 members to 10 or 11.  No 

one is “terming out”.  According to current Board member plans, we’ll need 
4-5 nominations. (Karen Simmons, who was elected last spring, is still 

interested in being on the board.)  The Nominations Committee will be 
informed. 

 
Response to the fires 

 

The first round of checks from the Fire Fund have been given out to UUCSR 
members and friends who were seriously affected by the October fires.  The 

church continues to receive donations, including from other UU 
congregations.   

 
We may do a special share the basket for the Southern California wildfires.  

 
Monday Night Drop-in sessions for fire support: Natalie reported that they 

are affirming and helpful, and recommended them to everyone. They will be 
going on indefinitely.  

 
Talk to a Board Member reports 

 
Board members should follow up when they can, or refer issues to the 

appropriate person if not. Sometimes people have great ideas, and they 

should be encouraged to lead the effort that they’d like to see happen.    
 

Final words 
 

Meeting Adjourned 9:04. 
 
Next Board Meeting:  Thursday, January 18, 2018, 6:30 pm in Board Room 


