
 

                                                     Board of Trustees Meeting Minutes 

                                           Unitarian Universalist Congregation of Santa Rosa 

                                                                   January 19, 2017 

DRAFT 

Members Present:  Linda Stabler, Sam Miller, Natalie Brundred (Vice President), Marge Wright, Bill 

Haigwood (President), Michael Randolph, Gretchen Vap, Tom Bond, John Jaffray 

Non-Members Present:  Millie Phillips, Rev. Chris Bell, Linda Balabanian, Sharon Smith, Bob Anderson, 

Roger Corman, Bob Houseman, and Terry Graham 

Meeting called to order at 6:30 p.m. 

Opening words/chalice lighting:  Rev. Chris 

Agenda review:  OK as presented 

Meeting minutes reviewed:  approved with one correction 

Evaluation of Rev. Chris Bell. During an executive session, Bob Anderson of COSM was present to 

discuss the evaluation process.   

Housing Allowance for Rev. Chris:  MOTION BY NATALIE BRUNDRED:  I move that we authorize the 

same amount in a housing allowance for 2017 as was paid in 2016.  Gretchen Vap seconded.  All 

approved. 

Open mic:  Attending to discuss the music program – Bob Houseman and Roger Corman:    This program 

is in the third year of bringing music to the congregation with no budget.  They are looking at how to 

improve the music and would like to see a modest budget to hire outside musicians as needed.  They are 

asking for $2500 for the Music Coordinators for next year’s budget.  The preference is to use people 

from the congregation but when needed would like to bring people in from the outside and pay them.   

Linda Balabanian indicated there is money in the budget for this.   

Upstairs usage – John Jaffray:  We are looking at being able to expand areas upstairs to possibly 100 

people.  This renovation is in the hands of Darryl Phillips, a compliance specialist.  We need a compliance 

specialist to go through about 6000 pages of code so that we will know what we need to do for 

expanding the use.  What can we do now?  The City is not going to come over and check on this so the 

only issue is what is our liability?  We feel that until we have a chance to study this we want to be on the 

side of caution.  Right now we can use three rooms and the rest of the space is for storage.   

Treasurer’s Report – Linda Balabanian:  Pledge revenue through December is $18K over budget, about 

53% of the annual budgeted pledges.  Sunday basket revenue through November is almost on budget.  

Donations excluding the Glaser Center were over budget by over $9,000, the result of a very successful 

year-end donation drive by the Stewardship Team.  The Glaser Center had an extraordinary month and 

made up their entire $5,000 rental deficit so revenue is only under budget by $1,000.  The Glaser 

Center’s net income is on budget.  Total expenses are about $11,000 (including employee expenses) 

under budget according to our financial statement after almost $32,000 of expenses for the upstairs 

improvements.  Some timing issues make up most of the $11,000.  Net income:  the financials show we 



 

have net income of almost $34,000 (maybe $24,000 after timing issues) about $34,000 over budget 

(really $24,000 after timing issues) because of being over budget on revenue ($23,000).  

Endowment Distribution available next Fiscal year:  The Board should consider in the next couple of 

months what to do with roughly $10,000 - perhaps fund a special project or program?   

Draft Budget Report – Terry Graham:  This draft budget report reflects less than a 3% increase over this 

year’s actual total expenses.  What is not in here – no income for any pre-school and part-time Assistant 

Minister.  We should know about the pre-school direction in about one month.  There are some large 

changes in this budget.  The donation revenue has been dropped, but we are still trending up.  We are 

not planning to have an Intern Minister next year.  We have added a few hours per month for some 

website maintenance.  We need help for the Glaser Center.  The Endowment Committee has had no 

budget, but we have now given them $1K.  We want to increase repairs and maintenance a couple 

thousand dollars.  The PCD and UUA dues are at 100% .  Staff will be getting merit increases.  Terry 

indicated he will be doing slides for the Congregational meeting.   

Minister’s Report – Rev. Chris:  We have been out in the community a lot this month doing some 

wonderful outreach; participated in MLK Day One, Not a Day Off; looking to get a strong relationship 

with the Community Baptist Church.  This week many of us will meet here and join with the women’s 

march down town plus the unity service at 3:00 at the Center for Spiritual Living.  The Engagement Fair 

will be held on the 29th at the fairgrounds.  There are already 70 groups confirmed for that.  This is a 

non-partisan event.  The RE program will be shifting their time.  Two forums were held and based on 

this, starting in February, the children’s program will be in the 9:15 service.  Completing staff evaluations 

has been in progress, as has submitting the annual count to the UUA.  The membership count will be 

down by about 6 members this year – about 346 total.  District Assembly will be held in May this year in 

Walnut Creek.  Do make plans to attend.  Presidential candidates will be present and speaking on May 6.  

There will be a fee to attend of about $80 or $90.  

A request for Rev. Chris – please type up your minister’s report and send out before the meeting. Rev. 

Chris accepted.    

Pre-school update:  Cypress Preschool Principals announced they were unable to continue with the 

development of their school due to personal and professional issues.  However, two of their colleagues 

who own 3 preschools in Sonoma County are very interested.  They are waiting to get cost estimates in 

and then we will be discussing.  They have seen the facility and are very impressed.  We should be able 

to assist with bathroom remodel because it benefits us too, but other things will need to be discussed.  

We are giving an incentive of reduced rent for the first few months.  This will be presented at the 

Congregational Meeting.   

Goal Group Review:  Fundraising (Bill) – we are seeing some significant progress.  We are doing things 

to raise the awareness of our congregation about fundraising.  Leadership (Natalie) – Started the year 

pretty well.  Going forward we want an accurate roster of our chair people from all the teams.  We want 

to contact them and see what they need.  We also want to start contacting new members from the past 

three to four years.  Natalie will write up a script.  The purpose is to discuss as a member what are the 

responsibilities toward contributing to the church – finances, time and talent.  We are looking to have an  

Adult RE class taught this Spring – Natalie to discuss with Chris.  Also, Interdependence Day – wanted 50 

people to attend.  Only had 8.  Human Resources (Linda):  She and Richard met with Chris to discuss the 



 

Assistant Minister position and completed a job description draft.  Talked to Janis about redoing her job 

description, and a meeting will be scheduled to start writing this description.    Facilities (John):  Talked 

about the upstairs already.  545 will need to work with the Glaser Committee on how the use of it 

develops.  We started using it on Sundays to expand the Social Hall.  A bid has been made for locks and 

keys.  It was very large.  Most of it was changing the meeting room locks upstairs.  Need to find a 

cheaper way to take care of these locks upstairs instead of changing the entire lock.  The other thing 

postponed was the alarm system.  We will need to address this in the future. 

New Board member Nominees:  Gretchen Paradis, Sara Jones, Melinda Napier, Karen Simmons – all 

accepted.  Endowment Committee:  Reid Stennet, Mary Lil Lee, both accepted.  Mark Bowers is still 

considering.   These require a Congregational vote.   

Proposed Congregational Meeting Agenda: On that day, there will be a single service at 9:15 and the 

Congregational Meeting afterwards at 11:00.  Perhaps more RE parents will come to the meeting with 

this shift.  All agreed to this shift in time.  Bill asked everyone to look over the draft agenda attached and 

give him their thoughts.  There will be 3 voting items:  (1) It Won’t Happen Here Declaration, (2) 

Nominations to the Board and the Endowment Committee, (3) Renaming Room 545 “The John Durr 

Room”.  Comment made to add the Treasurer’s report to the agenda.  A Parliamentarian will need to be 

named (perhaps Ellen Skagerberg); Sharon Smith will be the Recording Secretary.  Also, the District 

Meeting in Walnut Creek in May should be announced.  Slides are due to Linda Stabler by February 3.   

Closing Words:  Rev. Chris 

Meeting adjourned at 8:30 p.m.  The next Board meeting will be on February 16 at 6:30 in the Board 

Room.   

 

 


