
                                                  Board of Trustees Meeting Minutes 

                                      Unitarian Universalist Congregation, Santa Rosa 

                                                              February 16, 2017 

DRAFT 

Members Present:  Marge Wright, Michael Randolph, Bill Haigwood (President), Gretchen Vap, Tom 

Bond, John Jaffray, Natalie Brundred (Vice President) 

Board Members Not Present:  Linda Stabler, Sam Miller 

Non-Members Present:  Millie Phillips, Linda Balabanian, Rev. Chris Bell, Elizabeth Marrs, Pam Tennant, 

Sharon Smith 

Meeting called to order at 6:30 p.m. 

Chalice lighting:  Gretchen Vap/Opening Words:  Rev. Chris 

Agenda review:  approved as presented 

Minutes:  approved as submitted 

Check in:  Bill Haigwood will be missing the next Board meeting and Natalie will facilitate the meeting. 

One-on-Ones:  Everyone paired up and discussed “what is the very best thing to come from the Donald 

Trump presidency so far”.  There were some positives:  increased activism and resistance, Saturday 

Night Live. 

Proposal that UUCSR become Refugee Settlement fiscal sponsor:  Pam Tennant – Pam indicated there 

is a group of 14-16 people who represent 8 different congregations around town who have been 

meeting and were on the verge of receiving a mother and child.  However, nothing came of this.  But, 

now they are working with the International Rescue Committee in Oakland at Catholic Charities.  They 

have someone in Santa Rosa who would donate a mother-in-law unit for up to 3 people for up to one 

year, but would want help with utilities.  They would like a Muslim family – all is in limbo right now, but 

we will be kept informed when people will be flying in.  What is missing is a mechanism for funneling 

donations and making payments.  They would like the financial process to be in place as quickly as 

possible since it’s unknown how soon this will happen.  Thoughts on handling money:  generate money 

through the Share the Basket at each congregation; the congregation then sends one check to us.  That 

would take care of tax concerns.  The Council on Aging has a money management system already set up.  

Bill asked for several people to work on this – Pam, Linda B. Natalie and Chris volunteered.  This process 

might not be finalized until April.  Pam will talk to Ian to find out his ideas. 

 Esthetics Committee Report on Memorial Garden and Policy:  Elizabeth Marrs – The garden hasn’t 

been tended much lately.  There are nine plaques as memorials to people who are interred here 

now.  This committee is looking at ways to update the area and further define the policy as to who 

can be interred here.  A quote has been obtained from a company that does porcelain plaques.  

Proposal is to make a cedar or redwood background which would be long enough to hold 6 of the 

plaques.  The committee does not have a budget.  The redwood backing would run $350 – each 

plaque is $50.  It would cost $650 to replace what we have right now.  This would include 



installation.  The cost for someone to be interred in the garden is $250.  As far as who can be 

interred there:  members of the congregation, spouses and immediate family.  Linda B. indicated 

this can be covered by the current budget. 

Treasurer’s Report and Budget Review:  Linda Balabanian – Pledge revenue through January is still 

$12K over budget.  We continue to trend nicely.  Sunday basket revenue through January is almost on 

budget, under only $300.  Donations excluding Glaser Center were over budget by almost $9,000, a 

small slip from last month.  Glaser Center rents were under budget for the month about $1,000.  We are 

also under budget $1,400 of donations through January.  Net income is about $1200 under budget.  

Total expenses are about $7,000 (including employee expenses) under budget according to our financial 

statements after almost $32,000 of expenses for the upstairs improvements.  Our financials show we 

have net income of about $19,000 (maybe $12,000 after timing issues), about $23,000 over budget 

(really $16,000 after timing issues) because of being over budget on revenue.   

Endowment Distribution Available next Fiscal Year – The Board should consider during the next two 

months what it may wish to fund with the Endowment Distribution next fiscal year.  The amount 

available will be roughly $10,000.  A decision should be made in the May meeting. 

Human Resources, Health Insurance Benefits for Domestic Partners:  Marge Wright – FYI - Kaiser 

insurance provides health benefits for domestic partners the same way as spouses.  Domestic partners 

fall in the same category as spouses.  If two people are living together, and they claim to be domestic 

partners, that is what they are. 

Human Resources, Martin Luther King Jr. Holiday:  Marge Wright – The HR Committee would like to 

have the Board declare Martin Luther King Day as a paid holiday.  Marge says we pay for 9 holidays and 

this would be 10.   The cost is approximately $1500 a year.  Motion made and seconded to make MLK’s 

birthday a paid holiday for our over half time employees.   All were in favor. 

Minister’s Report:  Rev. Chris – Activities list distributed.  Many activities – to list a few:  Clergy 

breakfast, Unity service grew out of this; meeting with young adults at the JC; Working with a UU coach; 

HR evaluations – almost complete; Pastoral visits (9); Engagement Fair planning.   

Naming Opportunities for Rooms in the Glaser Center:  This was tabled at the Congregational Meeting.   

Ideas from the Congregational Meeting:  Founder’s Room where we honor lots of people; important to 

name rooms after a value instead of a person; Fellowship Room is another idea; do we have to name the 

room at all (perhaps just 545); we could have a wall with names of all the founders.  Richard Senghas 

offered to help put together a plan.  Let’s talk about a simple way of approaching this – a way to seek 

input – come up with a policy and procedure for naming rooms.  Perhaps for a set period of time people 

could put in suggestions and then survey.  A task force will look at this:  Richard Senghas, Bill, Gretchen 

and Natalie.   

Date for Next Congregational Meeting:  June 11, 2017 

New Board Members Welcoming and Orientation:  Would like to do something focused for the new 

members to discuss what we do - what the roles are and what the accountability is.  Good to do this 

before the June meeting.  Gretchen suggested going over the Board manual with them.  She would be 

glad to do this.  Meeting to discuss a plan for orienting and welcoming them:  Bill, Gretchen, Chris. 



Final questions and closing words:  John Jaffray asked about the date for the Board Retreat.  This will be 

looked at in terms of when the location is available.  Perhaps the first week in August?  To be 

determined.     

Closing Words:  Rev. Chris 

Meeting adjourned at 8:25 p.m.  The next Board meeting will be on March 16 at 6:30 in the Board 

Room. 

   

 

 

 

 


