
 

 

                                                         Board of Trustees Meeting Minutes 

                                               Unitarian Universalist Congregation, Santa Rosa 

                                                                            March 16, 2017 

DRAFT 

Members Present:  Linda Stabler, Natalie Brundred (Vice President), Marge Wright, Sam Miller, Michael 

Randolph, Tom Bond, John Jaffray, Gretchen Vap 

Board Members Not Present:  Bill Haigwood 

Non-Members Present:  Linda Balabanian, Millie Phillips, Rev. Chris, Jeanne Bates, Joey Smith, Sharon 

Smith 

Meeting called to order at 6:30 p.m. 

Chalice Lightning and Opening Words:  Rev. Chris 

Check in and Activity:  There is a fourfold mission of the Congregation:  celebrating life, empowering 

people, helping build a better world, caring about people.  All separated into groups indicating where 

their main focus is and explained why.   

Agenda Review:  OK as is with several items added to the Open Mic. 

Minutes review:  approved as submitted.   

Treasurer’s Report:   Linda Balabanian – Pledge revenue through January is still almost $12K over 

budget.  Through February pledge revenue was almost $20,000 more than last year.  Almost $3,000 

farther ahead than last month.  Sunday basket revenue through January is back on budget, having made 

up for Sundays in which we gave away the whole basket.  Donations excluding Glaser Center were over 

budget by almost $8,000.  Donations for the month were very small.  Glaser Center rents are under 

budget by about $3,000.  We are also under budget almost $2,000 in donations.  Net income is about 

$4,000 under budget.  Total expenses are about $10,000 (including employee expenses) under budget 

according to financial statements after almost $32,000 of expenses for the upstairs improvements.  It is 

expected that expenses will be over budget before the end of the fiscal year.  Financials show a net 

income of almost $13,000 about $18,500 over budget, mostly because of being $9,000 over budget on 

revenue and because of timing differences related to expenses. 

Endowment Distribution Available Next Fiscal Year:  The Board should consider during the next month 

what it may wish to fund with the Endowment Distribution next fiscal year.  The amount available is 

roughly $10,000.  This will need to be voted on by the Congregation.  Natalie asked everyone to send 

suggestions to Bill as to what $10K could be spent on.  It can be $10K “toward” something.  It has to not 

be something budget-related. – two examples:  building improvements, a new program, etc.  

Proposed Cost Sharing for Preschool Bathroom Improvements:  Linda Balabanian – Linda sent a memo 

to Bill Haigwood about this.  Copy distributed.  We have not proposed to assist the new preschool with 

costs for bathroom improvements, and they have not asked.  But, because the bathrooms add value to 

our building, it is reasonable for us to assist them in the cost.  This is a small enough amount that it will 



 

 

not need to go before the Congregation.  Linda asked the Board to authorize spending between $15-

18K.   

Rev. Chris indicated that $15K is just under 3% of the current budget so we have the ability to approve 

here.  John Jaffray indicated we need to know what changes they are making to the courtyard before we 

sign the lease. 

MOTION:  Gretchen Vap – I would like to propose that we authorize Linda to manage in whatever way 

makes sense the expenditure of $15-18K for bathroom improvements.  Seconded by Tom.  All in favor.   

Open mic:  Bill Haigwood received a communication from new Board member, Karen Simmons, 

regarding some training that has surfaced for her that would cause her to be gone and miss the first 

three months of Board meetings.  It was felt that this is too much time for her to miss in the beginning 

and proposes that Karen come on the Board next year.  Tom Bond indicated that if there is a resignation 

of a Board member during the year, the Board could appoint someone and she could be first in line for 

this.  Without Karen, this makes 9 on the Board which should be fine.  Everyone was in favor of this 

approach.   

The Committee to Name Rooms in the Building:  Natalie indicated that she and Bill will move on this 

soon in order to take this issue to the Congregation for the next meeting. 

Expanding Sanctuary for Undocumented individuals:  Millie Phillips indicated she would like to have 

this discussed at the next Board meeting.  Handout distributed. 

New Positions:  Linda Stabler – the top priority is to have an Assistant Minister.  However, another 

position has come to our attention through AnnaLisa – a Communications Coordinator.  Copy of a job 

description was passed out and will be discussed at next month’s meeting. 

Proposal to Consider Discontinuing UUCSR Annual Fundraising Auction:  Jeanne Bates presented.  

Basically the idea is that a conversation should be started within the UU community about the value of 

discontinuing the annual auction fundraiser.  While the fundraiser is successful, it privileges those 

members who are financially comfortable enough to afford the expenditures and excludes those who 

are not.   Question presented was how to proceed with this in order to take to the Congregation.  Tom 

indicated the Fundraising Committee should be brought in on this.  It was felt that the cost of the event 

was not the issue but being able to afford bidding on items that sets the tone.  There is a year to think 

about this since work on the auction for this year is already in progress.  An idea put forward was to do 

an anonymous survey of the Congregation and ask people their opinions.  Ideas and feedback should be 

forwarded to Jeanne.  Over the next couple months they will meet with the stakeholder groups and get 

their feedback.  The second week in November they will send out a survey to the Congregation.  The 

Board would like to see the feedback from the stakeholder groups and the survey before it goes out. 

Let’s Go Farm:  Joey Smith, organic farmer presented.  The Interfaith Sustainable Food Collaborative got 

a grant which will fund 300 families being subsidized for CSA.  Joey’s vision is for 6-10 boxes from late 

May to November be distributed at a pick up spot at UUCSR.  People sign up for CSA and pay or qualify 

under this grant and then every Sunday between late May and November the boxes would be there.  As 

long as the Congregation is a pick up point it qualifies for the grant - allows Joey to sell the produce at 

one-half the price for those who qualify.  Maximum 30 people off his 1 ½ acres.  (He already has 7-8 

people signed up.)  This is seen as an outreach program to ensure lower income people participate or 



 

 

the wider community at the Saturday breakfast.  Pick up would be after the Sunday service on the patio.  

MOTION BY GRETCHEN VAP:  I propose we do this.  John Jaffray seconded.  All in favor.   

Minister’s Report: Rev. Chris – Handout distributed with many activities.  To name a few items where 

time spent:  Janis’s review, met with new members, Legacy Circle event, Malibu study group, Service 

auction dinner, met with ministerial coach, Glaser Center Committee, wedding planning for three 

couples, refugee family meeting. 

Glaser Center:  Can the NBOP campaign committee use 545 two additional times when there are no 

others using the room at that time?  MOTION PER MARGE WRIGHT:  I move that we approve this and 

change the number of hours from 30 to 40 with the idea that sometimes people from our 

Congregation might join the meetings.  John Jaffray seconded.  1 abstention.  Passed with rest of the 

Board in favor.   

Assistant Minister Position and Next Steps:  Linda Stabler – If the preschool goes forward, we will know 

we can move forward with the Assistant Minister position.  There is a little uncertainty on the actual 

timing.  Perhaps the beginning of September.  Draft of the job description and tasks for the hiring 

process were passed out.  A caution was to not propose until we know we have the funding.  Rev. Chris 

felt it would be good to have others collecting the content for the position – this position is for the good 

of the Congregation.  If anyone has feedback about the job description, send to Linda and Marge. 

Board Retreat:  Will be held the second weekend of August. 

Meeting adjourned at 8:53 p.m.  The next Board meeting will be on April 20 at 6:30 in the Board 

Room. 

 

 

 

 

 


