
 

 

                                  Board of Trustees Meeting Minutes 

                                                  Unitarian Universalist Congregation, Santa Rosa 

                                                                           April 20, 2017 

DRAFT 

Members Present:  Michael Randolph, Linda Stabler, Gretchen Vap, Tom Bond, Bill Haigwood 

(President), John Jaffray, Natalie Brundred (Vice President) 

Members Absent:  Marge Wright, Sam Miller 

Non-Members Present:  Linda Balabanian, Rev. Chris, Millie Phillips, Linda Lambert, Wayne Smith, Paul 

Gilger, Sharon Smith 

Meeting called to order at 6:35 p.m. 

Chalice Lighting and Opening Words – Rev. Chris.  In times of conflict, it is good for people to remember 

they are on the same team.  Prayer. 

Agenda review –  Full agenda; some items to be carried over. 

Minutes review –  A modification to the section on the annual fundraising auction was discussed and 

approved.  Remainder of minutes were approved. 

Treasurer’s Report – Linda Balabanian:  Pledge revenue through March is $14K over budget, an increase 

of over $2,000 over last month.  Through March, pledge revenue is almost $27,000 more than last year – 

over $2,000 further ahead than last month.  Sunday basket – revenue through March has stayed right 

on budget, same as last month.  Donations (excluding Glaser Center) including memorial gifts and artist 

donations were over budget by over $8,000.  Actual donations for the month were very small.  Glaser 

Center rents are under budget about $1,600, making up about $1,500 of under budget performance 

since last month.  We are also under budget almost $2,000 of donations (12 step rentals, etc.) through 

March.  Projected rents are trending over budget in coming months.  Total expenses are about $12,000 

(including employee expenses) under budget according to our financial statements, after almost 

$32,000 of expenses for the upstairs improvements.  It is expected that expenses will be over budget 

before the end of the fiscal year.  Our financials show we have net income of almost $12,000, about 

$20,000 over budget, mostly because of being $8,000 over budget on revenue and because of the 

timing differences related to expenses.   

Final budget will come for Board approval next month.  To consider:  recent efforts resulted in only half 

($9K) the pledge increase called for in the draft budget, so the board needs to think about how they feel 

about cutting dues (PCD/UUA), which are at $10K and $20K in draft budget. 

Update of Pre-School Proposal – Linda Balabanian:  It is almost 98% sure to be delayed until August 

2018.  The reasons are construction and trying to get everything done in time for the August 2017 start 

is not feasible.  The start date needs to be August in whichever year.  Linda will come back to the Board 

to discuss another proposal to assist them with construction.   

Report of Service Auction Proposal – Natalie Brundred:  Natalie and Jeanie met with the stakeholder 

groups.  Discussion was around how to make the auction more inclusive.  Most of the ideas don’t 



 

 

require a major change.  There will be no survey taken or discussion at the Congregational Meeting – the 

plan is just to make it more inclusive.  Potential ways could be to reduce entrance fees, have more 

affordable items to bid on and possibly start the event earlier so those who can’t drive at night can 

attend.  The Auction Committee is addressing this. 

Black Lives Matter –  Linda Lambert from the Advocates attended for the purpose of asking the Board to 

endorse the Black Lives Matter vision (actually from The Movement for Black Lives) that could then go to 

the Congregation for their approval.  Linda indicated there are many things listed that cannot be 

supported but in spirit it would be desirable to endorse.  The question was asked whether it’s possible 

to endorse in an alternate way.  Rev. Chris mentioned that The Movement for Black Lives is a separate 

organization from Black Lives Matter.  This topic will be taken back to the Advocates for discussion with 

the idea of bringing it back to the May Board meeting. 

Open Mic – White Supremacy Teach-in:  Rev. Chris:  The group called Black Lives of UU has, in response 

to controversy, called for congregations to interrupt their regular services and on 4/30 and 5/7 do a 

White Supremacy Teach-In.  Chris will do it on May 7 but is reluctant to adopt the term of white 

supremacy.  He also expressed the fact of being disturbed at UU’s saying we must do this right now.  We 

need to be for racial equality in every way but white supremacy is a destructive term.  Chris indicated he 

would be happy to have a discussion after the service on May 7 as Carol Kraemer has requested.  She 

wants the Board to take a stand for the Congregation that would support this teach-in.  It was 

determined that the Board will not endorse the teach-in on white supremacy. 

Upstairs Renovations – Paul Gilger:  If we do add a staircase or elevator to the second level, where do 

we put it?  Jerry Rose, contractor, is doing pricing for us.  We are looking at (1) fixing the front stair 

(which is too steep), (2) adding a back stair all the way to the roof (putting a door out the back).  Then 

we can get rid of the old wooden stair and pick up two storage rooms.  (3) Raise the ceiling on some of 

the rooms upstairs, (4) The best place to put an elevator appears to be at the corner of 545.  Chair lifts 

are not the answer, but an elevator needs to be large enough to put a gurney in.  Paul suggested that 

the elevator makes sense – people are getting older.  We are currently getting estimates for this and the 

other items. 

Retreat Plans – Bill Haigwood:  This retreat is typically held at the Walker Creek Ranch; however, Bill has 

changed this.  He has obtained 10 private rooms at the Bodega Coast Inn for one night, August 11 

(Friday); all would go home on Saturday night.  There would be a catered dinner on Friday night.  Next 

day, a continental breakfast would be served and then a catered lunch, with a morning session and an 

afternoon of visioning.  The cost is $130 each for the entire event.  New board members would arrive a 

little early for orientation.  The opinion was to not include spouses/significant others for any of this time 

since it’s such a short timeframe. 

Ministerial Candidate Support – Rev. Chris:  Would like to see us consider financial support for 

ministerial candidates.  A line item is in the draft budget already ($500).  Perhaps we raise the amount in 

that line item for next year to $1500, and then we could have a fundraiser?   

Proposed Communications Coordinator – Moved to next meeting. 



 

 

UUCSR Naming Opportunities – Bill Haigwood:  Natalie and Bill met with Richard Senghas.  Talked about 

a number of ways of approaching naming opportunities.  Richard is currently working on a proposal for 

this. 

Endowment Expenditure - $10K – Natalie Brundred:  Most people said they wanted the $10K to go for 

counters in the women’s bathroom.  Question came up as to whether the renovations to the front stairs 

would impact this.  The cost would be $1K to $10K (more like $10K).  MOTION:  Propose that we spend 

the $10K endowment on the women’s bathroom counter top and sinks in conjunction with the front 

staircase and one sink in the men’s bathroom.  Seconded.  All approved.   

Expanding Sanctuary for Undocumented Individuals – Rev. Chris:  Chris attended a gathering of local 

clergy talking about the legal challenges that immigrants and undocumented individuals have.  There is a 

greater need for people to accompany individuals through the legal process.  Rev. Chris would like to see 

congregations stand beside people caught at various stages in the legal process.  At the time when 

people get to the point where they are being offered sanctuary, they have probably already exhausted 

legal possibilities.  The Congregation needs to buy into this.  If we are really interested in helping 

immigrants we would be better off finding people to help earlier in the process.  We should expand this 

work before we consider being a sanctuary.  This should be proposed at the Congregational meeting in 

June.   

Recently Raised Security Issues – Bill Haigwood:  Doors unlocked, etc.  John Ray is addressing the 

Saturday morning issue.  There is a policy in the manual on this.   

Closing Words – Poem read by Rev. Chris. 

Meeting Adjourned at 8:40 p.m.  The next board meeting will be on May 18 at 6:30 in the Board 

Room.  

Post Meeting Poll of Board Members - Committee on Shared Ministry:  The Board voted unanimously 

for Susan Bartholome to become a member of the committee.   

 

 

 

 

 

 


